BAY AGING BOARD GOVERNANCE
Overview of Board Responsibili es

The Bay Aging Board of Directors has a fiduciary responsibility with respect to the
organiza on. The Board’s specific responsibili es in fulfillment of this oversight role can be
grouped into the following areas:










 Determining the mission and programs and understanding the organiza on’s mission
 Risk Management
 Selec ng, Suppor ng and Evalua ng an Execu ve Director
 Organiza onal Planning
 Policy‐Making
 Fiscal Oversight
 Legal Compliance
 Serve as Public Liaison
 Self‐Assessment

The Board’s responsibility in each of these areas is one of oversight, not involvement in
the day‐to‐day aspects of each area. The Board must strike a balance between policy
development and administra on of du es assigned to staﬀ. Somewhere in between is the
appropriate level of oversight that enables the Board to sa sfy its fiduciary responsibili es at
the same me as staﬀ mee ng their responsibili es.
Another important concept to understand is that each of the responsibili es above is
the responsibility of the en re board collec vely. Although it is common for one board
member (or a commi ee such as the Execu ve Commi ee and the Finance Commi ee) to
assume a more ac ve role to certain du es or areas, all Board members must remain aware
of the fact that responsibility ul mately remains shared among each member of the Board.
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Another way of expressing the Board of Directors’ fiduciary responsibility is through the
two commonly stated du es to Bay Aging—care and loyalty.
CARE—Care concerns a director’s responsibility to conduct the aﬀairs of Bay Aging with
competence. It requires that the director act in good faith and use the care that an
ordinary and prudent person would exercise in a similar posi on and circumstances.
Care encompasses a person’s intellectual capacity, subject ma er knowledge and
exper se, as well as the quality of the director’s delibera ons in a ending to Bay
Aging’s management and needs. Care concerns all factors dealing with a director’s
a empt to make sound and informed decisions. All Board members share in the duty
of care. For example, a board member cannot say that one board member will be
responsible for legal aﬀairs, another for financial oversight, etc. Certain members may
lead the Board in each of these specialized issues, but the en re board remains
ul mately responsible. The Board of Directors may also call on outside subject‐ma er
experts for advice in dealing with certain ma ers, but again, the Board of Directors
remain responsible for its decisions.
LOYALTY—Loyalty requires that a director put the interests of Bay Aging above their
personal interests or the interests of any other party. It is under the duty of loyalty that
a conflict of interests arises when a director puts personal interests before those of Bay
Aging. A prac cal way of looking at the duty of loyalty is for board members to ask
themselves a simple ques on when making decisions—
Which decision will result in Bay Aging being put in the best posi on
to further its stated mission?
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